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VFSAAA Board Meeting Minutes

To:

VFSAAA 

Date:

September 7th, 2023



From:
Mark Garman, Secretary


Re:
VFSAAA Board Meeting  

July 27th, 2023


Secretary’s note: This was a web-based meeting. 
Executive Board:

President



Marc Hackett

 
 
1st Vice President


Sam Shumate 


2nd Vice President


Greg Locke 



Treasurer



Heather Marshall 

Absent

Secretary



Mark Garman

 
Sergeant-at-Arms


Wendy Bailey



Immediate Past President
Clay Overholt 



Legal Consultant


Rick Conway

DFS Consultant


Jeff Dwyer
Regional Directors:

Northern Director


Andrea Feldman

Signed in Late
 

Eastern Director 


Karyn Buhrman 

 

Western Director

Robby Richardson


 

Central Director


Charles “Trey” Lucy
 
Committees:


Benson Committee 

R. Brian O’Bier 

Absent 

Audit Committee


Eric Deel


Absent

Nominating Committee 

Jim Gogan 


Absent

Memorial Committee

Marilyn Durham

Absent



Others:

Admin Assistant 


Shantae Green



Instructor



Wayne Rigsby



Instructor



Jason Austin




The meeting was called to order at approximately 1:00 PM by President Marc Hackett. 

It was determined that there were enough Board members signed into the meeting via phone/internet to establish the necessary quorum.

Secretary’s Report: 

The Meeting Minutes from the June 23rd, 2023, Board Meeting were presented to the Board by Mark Garman, Secretary, prior to the meeting via email.

There were no questions or comments on the minutes.
 

A Motion was made along with a Second to accept the Meeting Minutes. There were no objections. The motion passed by unanimous oral vote.  There were no dissenting votes. There were no abstentions. 
Treasurer’s Report:


Heather Marshall, Treasurer, was not present. As this was a special meeting there was no Treasurer’s Report.
Old Business:

Honorary Membership: 
During the June 2023 Board Meeting there was a discussion to add the responsibilities of investigating potential Honorary Memberships by the Honorary Committee to the Standing Rules. The matter was tabled by President Marc Hackett for further investigation. Prior to the July 2023 Board Meeting Mark Garman/Bylaws Committee member reported, via email, that in our Bylaws under Article II Section 5 and Section 7 and Article VII Section 3 these responsibilities were already assigned to the Honorary Committee. 
President Hackett advised that there would be no further action by the Board. 
VFSAAA Support/Endorsement of Members Running for Political Office:

Rick Conway, Legal Consultant, reported on the VFSAAA supporting/endorsing members running for public office. Rick said that after further research it would not be possible. He indicated that there would be a conflict of interest concerning Virginia State employees either being on the Board or, supporting the VFSAAA with administrative task and the VFSAAA endorsing a candidate. There was period a of general discussion by the Board.

President Marc Hackett advised that there would be no further action by the Board.

Rick also mentioned the need to address typo(s) in our Bylaws. The matter will be covered in the Bylaws section.  
New Business:

Debbie Twomey:

Debbie Twomey, Life Member, requested time at Retraining to talk to the membership about Code of Virginia 65.2-107 “Post-traumatic stress disorder, anxiety, or depressive disorder incurred by law-enforcement officers and firefighters”. Debbie is concerned that the law does not cover civilian crime scene personnel. 

There was a period of discussion by the Board on the matter. It was determined that individual members could support changing/adjusting the law to also cover civilians, but the Board could not because it would be a conflict of interest concerning Virginia State employees either being on the Board or, supporting the VFSAAA with administrative tasks and the VFSAAA. 


President Marc Hackett said he would contact Debbie and explain this to her. He would still offer her time to talk to the membership.

Padfolios:


Marc Hackett, President, advised the Board that more padfolios, the style given to each new academy student on their first day of the academy, needed to be ordered. As the padfolios are expensive purchasing them would take a motion by the Board.

There was a period of discussion by the Board concerning the number needed and the cost associated with the order.

A Motion was made along with a Second to purchase up to 75 padfolios depending on the total cost and possible discount for a volume order. The final determination would be made by Admin Assistant Shantae Green. There were no objections. The motion passed by unanimous oral vote.  There were no dissenting votes. There were no abstentions. 

State Corporation Commission:

Rick Conway, Legal Consultant, advised that he needed a $25.00 check for our annual SCC registration fee. He advised that the fee and our annual report need to be filed by August 31st.  President Hackett asked Rick to contact Heather Marshall, Treasurer, for the check.   

Committees:

Bylaws Committee:  

Rick Conway, Legal Consultant and Committee Chairperson, advised that a small typographical error was noted by Mark Garman, Secretary and Committee Member, and that the error needed to be addressed by the membership at the upcoming Annual Meeting. 
The proposed amendment would be,

Article VII - Committees, Section 3:  The last parenthetical, which currently reads (“See Article IV, Section 5 and 7”) shall be amended to read (“See Article II, Sections 5 and 7”).
Rick said he would forward the suggested changes to Mark for posting on our website, www.vfsaaa.org  within the prescribed time limits stated in our Bylaws.
Membership and Ethics Committee:


Rick Conway, Legal Consultant and Committee Chairperson, advised that there were no issues under investigation and that he had nothing to report.

Sales:


Greg Locke, 2nd Vice President and Committee Chairperson, said he had placed an order to restock many of the “low stock” items including lunch pails that were very popular in 2022. He said that one of the new items ordered were zippered jackets. Greg said that he was thinking of ordering beer glasses with our logo, but a decision has not been made yet. Greg advised that because of the Labor Day holiday, DFS is closed on holidays, transporting items to Retraining would have to be arranged. After a period of discussion, it was decided that Jeff Dwyer, DFS Consultant, and the staff of the academy would transport the sales items.   

Memorial Table:

Mark Garman, Secretary and Committee Member, reported that all would be ready for Retraining. He believed that only one member passed away since Retraining 2022. He said he would contact Marilyn Durham, Committee Chairperson, to coordinate the display at Retraining. 
Website:

Mark Garman, Secretary/Webmaster, reported that our website, www.vfsaaa.org, was current with all information for Retraining 2023.    

PayPal:


Mark Garman, Secretary, reported that there were no issues with PayPal. He said he recently transferred $2,793.48 to our checking account from PayPal. Mark also said that he tested the new PayPal credit card system, Zettle, with test charges and it was working correctly. 

Annual Retraining Relocation Exploration Committee:

Jeff Dwyer, DFS Consultant, had nothing to report.

Annual Retraining 2023:

Jeff Dwyer, DFS Consultant, said that everything was coming together. The Annual Meeting will be held Thursday morning September 7th, 2023.


Jeff also said that there may be a “destination fee” of $20.00 per day applied to each bill when checking out. Jeff said he talked to the Delta and apparently this fee is a corporate fee that the Delta cannot deduct in the online reservation system, but they are taking it off locally on their end when reservations come in. He advised everyone to check their bill on checkout. An email will be sent to the membership advising them of the situation.


Jeff said that one of the sales staff he and Andrea Feldman, Northern Director, had been communicating with has left the Delta and it is creating some issues.  
The Dr. Paul Ferrara Award:

Wendy Bailey, SGT-at-Arms, said she has received one nomination so far. A decision was made to hold off on Board approval until the deadline of August 1st, 2023. Approval by the Board on any nominations would be done by email.
Benson Fund:


Brian O’Bier, of the Benson Fund Committee, was not present and there was no official report. Marc Hackett, President, reported that there would be a Corn Hole Tournament on Wednesday night at Shorebreak Pizza and Taphouse. This is the same location as the VFSAAA Networking Event (Hospitality Suite). There was a period of discussion by the Board on how the Board was going to support Benson and the tournament. 
Raffle Committee: 
Robby Richardson, Western Director and Committee Chairperson, reported that everything was proceeding smoothly.  
Social Committee Report:
Andrea Feldman, Northern Director and Committee Chairperson, said that she is still working on the Social. She said that her contact person quit, and the new person had no information on the Social or what was agreed to by that person. Andrea has called the Delta and is waiting on them to call back.  

Vendor: 

Trey Lucy, Central Director and Committee Chairperson, reported that he has six paid vendors. Three other vendors have yet to commit, two of them are “normal” attendees and he expects them to attend.  He said Evident has given $1,500.00 for help with the Retraining.     
Hospitality Suite: 

Karyn Buhrman, Eastern Director and Committee Chairperson, said that the Hospitality Suite, renamed the VFSAAA Networking Event in 2022, would be run at the same location, Shorebreak Pizza & Taphouse, and in the same manner as it was run in 2022. It will be on Tuesday night at 6:00 PM.   

Novelty T/shirts:
Mark Garman/Secretary and Karyn Buhrman, Eastern Director, reported that arrangements have started with ShirtArt on the printing of the novelty T/shirt for Retraining 2023. The design will be a “reworking” and not an exact copy of the of the 2007 design. Mark said that the shirts will range between $15.00 and $20.00 depending on the size. Preorders would be requested. Preorders would be required for sizes small, XXL, and XXXL.
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     2007 design that will be reworked into the 2023 design.  

Dan Grinnan Fall Classic Golf Outing: 

Karyn Buhrman, Eastern Director and Committee Chairperson, said the outing is all set up at Honeybee Golf Course. She said so far five teams have signed up.  
Nomination Committee:

President Hackett read out the proposed 2023-2024 slate that was sent to him by Jim Gogan, Committee Chairperson, and Mark Garman, Secretary. This was the same information presented at the June 2023 Board Meeting. The slate was as follows.
Current slate

Proposed 2023-2024 slate.
Executive Board:

President


Marc Hackett

Samuel Shumate

1st Vice President

Samuel Shumate
Andrea Feldman

2nd Vice President

Greg Locke

Greg Locke

Treasurer


Heather Marshall
Heather Marshall

Secretary


Mark Garman

Mark Garman

Sergeant-at-Arms

Wendy Bailey

Wendy Bailey

Regional Directors:

Northern Director 

Andrea Feldman
OPEN 

Eastern Director 

Karyn Buhrman

Karyn Buhrman

Western Director 

Robbie Richardson
Robbie Richardson 

Central Director


Charles “Trey” Lucy
Charles “Trey” Lucy

Other Board Members:

Immediate Past President
Clay Overholt

Marc Hackett 

DFS Consultant


Jeff Dwyer

Jeff Dwyer




Legal Advisor 


Rick Conway

Rick Conway
 

The next meeting of the VFSAAA will be the Annual Membership Meeting scheduled for the morning of Thursday September 7th, 2023, during Retraining.  
President Hackett asked if there was a motion to adjourn the meeting. 
A Motion was made by Greg Locke, 2nd Vice President, along with a Second by Karyn Buhrman, Eastern Director, to adjourn the meeting. There were no objections. The motion passed by unanimous oral vote. There were no dissenting votes. There were no abstentions.     

The meeting adjourned at approximately 2:10 PM.
Mark Garman, Secretary

Approved by the Membership of the VFSAAA
September 7th, 2023
____________________________________
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